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Background

The Diocese of Ballarat Catholic Education Limited (DOBCEL) Board is committed to:
= zero tolerance of child abuse
= listening to and empowering children and young people
= keeping children and young people safe.

The DOBCEL Board maintains governance oversight of DOBCEL schools. DOBCEL maintains a management
arm to ensure that DOBCEL schools are safe for children and young people and are places where children
and young people can flourish.

The DOBCEL Board is committed to supporting schools to take a proactive role in the care, wellbeing and
protection of children and young people.

The Board has particular responsibilities for the safeguarding of children and young people as required by
Ministerial Order 1359: Implementing the Child Safe Standards — Managing the Risk of Child Abuse in
Schools and School Boarding Premises. This ministerial order places accountability for managing the risk of
child abuse with the Board. Consistent with MO 1359, the Board requires schools governed by DOBCEL to
have appropriate arrangements to regulate the conduct and decisions of school staff for the benefit of
students. These arrangements include implementing and complying with the DOBCEL child safe policies
and having clear and comprehensive procedures and reporting mechanisms. The objective for the Board
and the wider school community is to be confident in the capacity of schools to make and implement
appropriate decisions, with child safety as the guiding principle.

Becoming Aware of Student Sexual Offending

There are four main ways in which a school staff member may become aware that a child is a victim of a
student sexual offending and/or a student has engaged in student sexual offending:

1. Witnessing an incident

If a school staff member witnesses an incident where they believe a child has been subjected to, or may be
atrisk of, abuse, including exposure to family violence, immediate action must be taken to protect the
safety of the child or children involved (Action 1: Responding to an Emergency). Next, they must refer to
Action 2: Reporting to Authorities. Four Critical Actions for Schools: Responding to Student Sexual

Offending.

2. Forming a suspicion or reasonable belief
All suspicions that a child is a victim of a student sexual offending and/or a student has engaged in student
sexual offending must be taken seriously. This includes an offence that is suspected to have occurred
outside of school premises and/or outside school hours.
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If a suspicion is formed that a student is victim of student sexual offending and/or a student has
committed student sexual offending, action must be taken, even if the student sexual offending has not
been directly witnessed. In some circumstances, it may be surmised that a student’s sexual behaviour is
indicative of their own experience of child abuse. Physical or behavioural sighs may be the only indication
that a child is impacted by abuse. If reasonable belief can be formed that a student is engaged in student
sexual offending and may have also been impacted by child abuse the following must be observed :Four
Critical Actions for Schools: Responding to Student Sexual Offending AND the Four Critical Actions for
Schools: Responding to Incidents, Disclosures and Suspicions of Child Abuse

3. Receiving a disclosure about or from a current student if:

= acurrent student discloses that they have been, or are in danger of becoming a victim of student
sexual offending, or

= a person (child or adult) discloses that they believe a current student has been, or is at risk of being a
victim of student sexual offending, or

= a person (child or adult), discloses that they believe that a current student has engaged, or is at risk of
engaging in student sexual offending, the disclosure must be treated seriously, and immediate action
taken by following these Four Critical Actions for Schools: Responding to Student Sexual Offending.

4. Receiving a disclosure about or from a former student

= |f disclosure is received that a former student of the school is a victim of historical student sexual
offending, action must be taken.

= [f any student involved in the alleged historical student sexual offending is currently of school age and
attending a Victorian school the following must be observed: Four Critical Actions for Schools:
Responding to Student Sexual Offending.

= [f all impacted students are no longer of school age or attending a Victorian school, action must be
taken. Contact Victoria Police to report the matter and advise DOBCEL Manager Safeguarding and
Standards.

Notes and records

School staff members are to keep clear and comprehensive notes relating to incidents, disclosures and
allegations of Student Sexual Offending using Protect: Responding to Suspected Child Abuse: A Template

for all Victorian Schools.

Even if a school staff member decides not to make a report, they must still accurately document their notes
relating to the incident, disclosure or allegation of Student Sexual Offending Protect: Responding to
Suspected Child Abuse: A Template for all Victorian Schools.

Notes and records must be kept securely on school grounds and must not be destroyed as they may be

needed at a later time.

Disclosures

It is the role of school staff members to reassure and support a child or young person who makes a
disclosure of student sexual offending. However, school staff members should never promise to keep any
disclosures confidential as all disclosures of abuse must be reported.

The role of school staff remains the same if disclosures are made from a parent/carer or a sibling, or if
disclosures involve family violence.
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Strategies on how to manage a disclosure, can be found in PROTECT: Identifying and Responding to
Student Sexual Offending

There are Four Critical Actions for Schools: Responding to Student Sexual Offending which must be taken
when responding to and reporting a child protection incident, disclosure or suspicion:

1. Responding to an Emergency

2. Reporting to Authorities/Referring to Services
3. Contacting Parents/Carers

4. Providing Ongoing Support.

Critical Action 1: Responding to an Emergency

If there is no risk of immediate harm Critical Action 2 is to be observed
If a child is at immediate risk of harm their safety must be ensured by:

= separating alleged victims and others involved, ensuring that if the parties
involved are all present at the school, they are supervised separately by a school
staff member

= administering first aid

= calling 000 for urgent medical and/or police assistance to respond to immediate
health or safety concerns

= identifying a contact person at the school for future liaison with Police.

If the alleged student sexual offending has occurred at the school, school staff should also ensure that
reasonable steps are taken to preserve the environment, the clothing and other items and to prevent any
potential witnesses (including school staff members, volunteers and contractors) from discussing the
incident until Victoria Police or relevant authorities arrive on the premises.

Critical Action 2: Reporting to Authorities

As soon as immediate health and safety concerns are addressed incidents, suspicions, and disclosures of
student sexual offending must be reported to:

=  VICTORIA POLICE: All instances on 000
=  DFFH Child Protection, If it is believed that:

o the victim’s parent/carers are unable or unwilling to protect the child
o the student who is alleged to have engaged in the student sexual offending is:

> aged over 10 and under 15 years and may need therapeutic
treatment to address these behaviours

> may be displaying physical and behavioural indicators of being the
victim of child abuse.
= [nternally

Internal reports are to be made to:
o the Principal
o DOBCEL Manager Safeguarding and Standards
o DOBCEL Executive Director
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A contact person at the school must be nominated for future liaison with Victoria Police and/or Child
Protection and advice sought about contacting parents/carers (see Action 3)

= Four Critical Actions for Schools: Responding to Incidents, Disclosures and Suspicions of Child

Abuse contains further guidance in reporting to authorities.

Critical Action 3: Contacting parents/carers

The Principal must consult with Victoria Police or DFFH Child Protection to determine what information
can be shared with parents/carers. They may advise:

= not to contact the parents/carers (e.g. in circumstances where contacting the parents/carers is likely
to affect adversely a Victoria Police investigation or where the student is a mature minor and has
requested that their parent/carer not be notified.

= to contact the parents/carers and provide agreed information (this must be done as soon as possible,
preferably on the same day of the incident, disclosure, or suspicion).

Critical Action 4: Providing continued support

The school must provide support for students who are victims of a student sexual offence AND students
who have engaged in a sexual offence. This is an essential part of duty of care requirements.

This support should include the development of a student support plan in consultation with wellbeing
professionals and which outlines support strategies.

Strategies may include the development of a safety plan, direct support and referral to wellbeing
professionals.

Responsible Directorate member Deputy Director Stewardship

Document Owner Manager Safeguarding and Standards

Assigned Board Committee Children and Young People Wellbeing and Safeguarding
Approval Date February 2023

Review Date February 2025
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https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
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